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First and foremost...

Happy New Year and 17 L T
EHTELS5ITTVET!

We here at Minka wish everyone
all the best in the months ahead,
and thank you for including us in
your busy lives. We have big plans
for this new organization, so
please check the website and
future newsletters for
announcements and details.

Perhaps our most significant news
is that after discussions with our
advisors, additional research, and
consideration of the prevailing
preferences of those in the larger
kominka community, we’ve
decided to register the Minka
Preservation Society as an Ippan
Shadan Hojin (—f&%t[7AA), an
option unique to Japan that
straddles the divide between NPO
and LLC, though closer to an
NPO. Any profit derived from
events or sponsors must and will
be poured directly back into
Minka, helping us to improve
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and expand our events and launch
future programs and projects.

As this is the first edition of a bi-
monthly newsletter, we’d like to
welcome you and let you know
that we intend to include you, our
readers, in sharing your minka
stories! Regardless of where you
are in the process: searching,
purchasing, renovating, or living
the dream, send us your stories
and a few photos, and we’ll
include them in an upcoming
issue.

Azumadachi style minka near Hakui, Noto Peninsula

VISIT OUR WEBSITE FOR INFO ON OUR UPCOMING EVENTS!

Greetings from Minka
Board Members

Vince Ng
Managing Director

Welcome to Minka Preservation
Society's first Newsletter. We are
happy to announce the
establishment of this new
organization that will be
dedicated to all things minka.

| have been deeply inspired by the
various people | have met both
online and offline who have
shared their minka stories. | hope
we can help both current and
future minka owners learn more
and make the most of their
treasured properties.

Our team is here to support you
and make your experience
educational and rewarding. If you
have any questions, feel free to
reach out.

Thank you for joining us on this
journey. We can't wait to achieve
great things together!
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Minka Stories

The Unexpected Minka

by Lauren Scharf

Buying a minka was never the
plan. Sure, we admired them,
thought they were beautiful, and
felt aggrieved when we saw them
demolished. But owning one had
never entered our minds. Not
until my 50th birthday, when a
friend sent me a link to one for
sale, and with nothing else to do
on a rainy Sunday, we went to
look at it. And that was it; we
were smitten. That minka didn’t
work out, but when the agent
called us a few months later to
say she thought she’d found “the
one,” we went, quickly
determined that she’d been right,
and made it official. The house
needed work before we could
move in, so over the next few
years, we made slow but steady
progress. Then Covid arrived,
and with nothing but time, we
fast-forwarded and finally
relocated in October 2021.

The house was built in 1907, but
the largest beams are much older,
suggesting they’d been salvaged
from an earlier structure. The naya
(barn) has two sections, the smaller
of which dates to 1868, but then
there is the yokuto (wing), tacked
onto the back of the house in the
mid-1960s. It was once the honke
(head house) for a large family,
with three smaller, simpler houses
belonging to extended family
members nearby. They owned close
to a dozen rice fields north of the
conclave, several of which remain
with relatives to this day.

VISIT OUR WEBSITE FOR INFO ON OUR UPCOMING EVENTS!

When the last owner’s mother died
at 90, and he was already living in
his own house across the road, no
one was willing to take it on. Five
years later, he listed it with the local
Akiya Bank (empty house registry),
where it was immediately seen by the
agent who contacted us.

The renovations continue still;
maintenance is constant, summers
are hot and winters cold, centipedes,
geckos, and spiders share our space,
and I conceded the battle against
dust long ago. Yet for all that, we
wouldn’t change a thing. Even if my
husband weren’t a carpenter himself,
we’d be hard-put not to admire the
skill and care that went into our
minka’s construction. And while
we’ve added some modern touches
(such as comfortable furniture, a
heated toilet, and a kitchen with
“high” counters), we’ve left the
bones of the house as they were,
mindful of how
lucky we are to
inhabit a piece of
living history.
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What to expect from Minka Society

Bimonthly Newsletter

. Stay connected with our
community through our
newsletter, featuring articles
written by and for MPS
members. Expect inspiring
stories, expert insights, and
updates on all things minka-
related.
Regional Gatherings

. These in-person events provide a
unique chance to visit local
minka and connect with others
who share a passion for
preservation. Share experiences,
learn from one another, and
explore Japan's rich architectural
heritage.
Online and Hybrid Seminars
&Workshops

. Dive into a variety of themes
and topics through interactive
sessions. Whether it’s learning
about traditional carpentry
techniques, exploring sustainable
restoration practices, or
discussing community
revitalization, these events are
accessible to participants
worldwide.

Web-Based Forum

Our dedicated online forum
allows members to exchange
information, ask questions,
share resources, and
collaborate on projects. With
specific topics and lively
discussions, it’s a digital hub
for our growing community.
Beyond Minka

The section of the website
dedicated to sharing
information about what
people are doing around
Japan in renovated heritage
buildings. From Minka to
machiya, kura to kobo,
discover the infinite creativity
of passionate chefs and
designers, artisans and
farmers.

Minka Surfing

A future website section where
minka, machiya, etc. owners
can list their places to Minka
Society members interested in
experiencing what life in a
renovated home would be like.

VISIT OUR WEBSITE FOR INFO ON OUR UPCOMING EVENTS!

2025 Events

« Minka Meet: Curated Artisan

Event (Keihoku, April 19)
Celebrate the craftsmanship
behind Japan’s traditional
architecture at this special event
showcasing the work of skilled
artisans. Meet the experts and
discover their techniques.

Minka Meet: Curated Artisan
Event (Miyama, June)

Regional Minka Event
(TBA, Summer 2025)

International Minka Con
(Shinshiro, Dec. 5-7, 2025)
Mark your calendars for our
annual flagship event! Bringing
together participants from
around the world, this gathering
will feature workshops,
presentations, and networking
opportunities focused on minka
preservation and beyond. Stay
tuned for more details!
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This newsletter is not only for us to share Minka Society news with
you, but for you to share your stories with one another. Minka Stories
on page 2 is one of those opportunities. If you’d like to see your
experience on these pages, please submit this form.

We are also looking for submissions to the Beyond Minka page on the
website, and you’ll find another similar form here where you can tell
us about either your own or any other interesting renovated heritage
building project across Japan.

The focus of Beyond Minka is to introduce people to all of the
amazing cafes, shops, galleries, accommodations, studios, and so on
around Japan. Our vision is to develop it by region, so anyone
planning to travel to a specific area can hop online and check out any
renovated projects they could then check out along the way.

Here’s a sneak peek at the first two minka destinations:

M
ﬂ!} - |
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Soba Mozem, Sado Island OW Indigo, Miyama

VISIT OUR WEBSITE FOR INFO ON OUR UPCOMING EVENTS!

Inside Beyond Minka:

Minka asks a series of
guestions to learn about each
destination. Here are
abridged replies from Soba
Mozem and OW Indigo.

Why did you choose a minka
for your business?

Mozem:

Because old private houses
are attractive in terms of
design as buildings. Also, they
embody the history and
traditions of Sado Island.

OW Indigo:

We didn’t set out to choose a
minka, but we realized that it
would be the best
environment for country life,
raising children, and beyond
that, for the fermentation of
natural indigo.

You can read the full
interviews and see more
images here.
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